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City of Los Angeles  

Evacuation Plan 
 

At times during wildland fires or other types of disasters, it may become necessary to evacuate 
or shelter in place civilians (and livestock/pets) from the predicted or known path of the event.  A 
written incident evacuation plan should be developed to accomplish this very important and 
sometimes complex task.  This plan, much like an Incident Action Plan, will reduce confusion, 
aid coordination, and assist the various responsible agencies in the completion of their assigned 
mission and objectives. 
 
The following document will serve as a guide in the development of an incident evacuation plan.  
Some information may not be necessary for each plan, and depending on the complexity, more 
information may need to be added.  This Plan, when completed, should be distributed to the 
Fire Department, Police, and all applicable City agencies’ supervisory personnel.  
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Unified Command Principles  

 
1. Ultimate command and responsibility for each involved agency is not shared or abdicated. 
 
2. Each Commander participating in a unified effort makes the strategic, political, and fiscal 

decisions for their agency. 
 
3. A single ordering point shall be established.  This will assist in after action documentation 

and cost recovery. 
 
4. Each incident requires a single Incident Action Plan (which can contain multiple objectives).  

Experience has shown that collective sharing of information and objectives has led to a 
voluntary sharing of resources and modification of original objectives to meet overall 
requirements. 

 
5. A single Operations Section Chief (OSC.)  The OSC will normally be from the agency with 

the greatest present or potential involvement.  The OSC may have an assistant from 
another agency. 

 
6. The goals of Unified Command are to: 

·  Improve the information flow and interface among involved agencies. 
·  Develop a single, collective approach to the incident, regardless of its functional or 

geographic complexities.  This will insure that the strategy and individual tactics are 
compatible. 

·  Ensure that all agencies with responsibility for the incident have an understanding of 
their organization’s goals, objectives or missions, and restrictions. 

·  Optimize the efforts and improve personnel safety of all agencies as they perform their 
respective missions. 

·  Reduce or eliminate duplicated efforts and omissions. 
 

7. All agency heads must meet privately prior to any Planning Meeting to agree on individual  
agency issues, for example: 
·  Appoint a meeting manager/spokesperson (usually the Plans Section Chief). 
·  Introduce key personnel and agency roles and mission.  
·  Assign a recorder and review sequence of events (ICS 201, 201 LEICS, Worksheets, 

etc.). 
·  Identify and document agency concerns, limitations, and restrictions. 
·  Evaluate concerns and resolve potential conflict(s). 
·  Develop incident objectives/missions.  Set priorities and agree on overall strategy. 
·  Agree on a single incident organization. 
·  Develop and post an incident timeline for briefings, meetings, and other scheduled 

events. 
·  Agree on all public and media information and notification procedures. 
·  Agree on cost sharing and recovery procedures as necessary. 
·  Designate media spokesperson. 
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Los Angeles Fire Department  

 
Incident Commander Evacuation Responsibilities 
 
1. Develop an incident organization utilizing the Incident Command System (ICS) to break up 

the incident into geographical and/or functional responsibilities. 
 
2. Establish an Evacuation Group Supervisor commanded by a chief officer.  The Evacuation 

Group Supervisor will report to the LAFD Incident Commander or Operations Section, if 
established.  Request and coordinate with the LAPD and applicable outside agencies, as 
soon as possible. 

 
3. Implement an Evacuation Plan.  This plan will include but not limited to: 
 

·  The ordering of additional resources and personnel. 
·  Notification of applicable departments and agencies. 
·  Provide evacuation resources and agencies all informational components of an 

evacuation. 
·  All logistical support needed for the size and type of evacuation. 

 
4. LAPD and other assisting or cooperating agencies will assign an Agency Representative 

to the incident command post, which will be provided the following information 
 

·  The situation status and the nature of the incident. 
·  O objectives (this may be a collaborated effort). 
·  Incident organization chart identifying overhead positions and personnel. 
·  The size and type of evacuation and assess the need for sheltering in place. 
·  Identify the individual (LAFD) that will initiate the evacuation order. 
·  Time parameters and priorities for the evacuation(s). 
·  The areas to be evacuated or sheltered in place. 
·  The anticipated duration of the incident. 
·  Potential access control points and evacuation routes (LAPD will then develop a Public 

Traffic Control Plan based on this information). 
·  Potential shelter locations or Public Safe Refuge Areas (if known).  Utilize Wildland 

Operational Plans. 
 

5. Include evacuation issues/ LAPD at incident planning meetings.  Ensure that qualified 
personnel are in command of the incident during this and subsequent meetings. 

 
5. Develop a written Incident Action Plan including Incident Traffic Plan. 
 
6. Provide assistance to LAPD and other assisting/cooperating agencies in the development 

of a reentry plan. 
 
7. Develop an incident Demobilization Plan. 
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Evacuation Branch/Group responsibilities 
 
1. Set up command post preferably in close proximity to ICP but not too close 
 
2. Develop/obtain intelligence on fire spread (Utilize brush fire projection tool and 

information from Air Reconnaissance, Project the information obtained on the 800’ 
map) 

 
3. Estimate scope of evacuation 
·  Number of evacuees 
·  Area to be controlled 
·  Time restrictions 
·  Special problems 
·  Resources needed 
 
4. Request  LAPD Command officer respond to fill Deputy Branch director if scope of 

incident warrants 
 
5. Set objectives for evacuation 

 
Primary objectives 

·  Provide for officer safety 
·  Provide Perimeter and traffic control 
·  Determine type of evacuation and deliver evacuation orders to public 
·  Recommend evacuation messages to IC/PIO 
·  Establish shelter/evacuation center 

 
Secondary Objectives 

·  Provide for transportation and logistical  needs of evacuation Branch 
·  Provide security and patrol for evacuated areas 
·  Develop re-entry plan when emergency is abated 
 
6. Develop the Multi-agency organization for Evacuation Branch/Group  
 
7. Establish Communications plan 
 
8. Order Resources as needed through IC (Notify other agencies which might have 

incident responsibilities) 
 
9. Assign situation status responsibilities  
·  Using the brush fire projection tool predict fire spread. 
·  Update fire rate of spread information received from Air Reconnaissance (Real time 

updates) on operational area maps 
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10. Assign Resource status keeping responsibilities 
 
11. Provide direction to subordinates concerning 
·  Rate of fire spread 
·  Safe refuge areas 
·  Intersection control points 
·  Traffic plan 
·  Evacuation instructions 
·  Animal Control instructions 
·  Safety  
·  Security  
 

 
L C E S 

Lookouts – Communications – Escape Routes – Safety Zones 
 

All officers shall insure L C E S. is in place for themselves and for their assigned personnel.  
Update information throughout the shift.  View L C E S as a system, interconnected and 
dependent on each other, e.g. what good are Safety Zones if we can’t get to them in time.   
Although all personnel are responsible for L C E S, Division and Group Supervisors are in key 
positions to implement and coordinate the “L C E S system”. 
 
Lookouts 
1.  Shall have adequate knowledge of fuels, weather, topography, and fire behavior. 
 
2. Are 100% dedicated to their assignment, competent, and trusted individuals. 
 
3. Observe from safe location(s) with a 100% visual of all hazards and personnel. 
 
4. Have 100% communications with assigned units and know their locations and call signs. 
 
Communications 
1.  All personnel shall know the communication plan for the incident. 
 
2. All supervisory personnel shall have direct communication with their subordinates, 

supervisor, and adjacent resources, at all times.  Effective communications may include 
the use of radios, face-to-face, phones, visual signals, and mechanical devices. 

 
3. All personnel shall demonstrate discipline when utilizing radios by communicating only 

when necessary through short, precise, and complete messages. 
 
4. All personnel shall insure that communication is received and understood, do not 

assume. 
 
5. All personnel shall perform periodic radio checks as necessary. 
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Escape Routes 
 
1. When possible, two escape routes (1 primary and 1 secondary) shall be identified 

(flagged?) and accessible to personnel at all times while operating in a hazardous 
environment. 

 
2. Escape routes shall be scouted (visually checked) and determined safe. 
 
3. Escape routes shall be adequate for the slowest or farthest away person to reach a 

Safety Zone without injury (anticipate rate of spread.) 
 
Safety Zones 
 
1. Safety Zones are locations for personnel to find refuge from danger without the need of 

a fire shelter; they range from marginal to super-safe. 
 
2. Safety Zones shall be adequate in size and number for all personnel (like lifeboats). 
 
3. The general rule is that a distance of 4 times the flame length is needed to prevent 

thermal burns.  Where slopes are present the distance is increased. 
 
4. All vehicles when parked should be in a Safety Zone. 
 
5. Fireline intensity (Fire Behavior ) and Safety Zone topographic location (Geography ) 

will have a significant influence on Safety Zone effectiveness. 
 
6. Once fire fighters are positioned inside a Safety Zone awaiting the fire, no one should 

leave until the fire front has passed. 
 
 
 
LOS ANGELES POLICE DEPARTMENT BRUSHFIRE PROCEDURES 
 
Definitions:   
 
The Evacuation Team SHALL NOT  be closer than 30 minutes from the head of the fire.  
Assigning Supervisor SHALL  take into consideration the length of time it will take the officer(s) 
to reach the assigned mission and their familiarity with the area.  (Determine from the LAFD 
Incident Commander where the fire will be in 45 minutes if it takes 15 minutes to reach the 30 
minute evacuation area, that location will dictate the location officers will start evacuations their 
evacuations.)   
 
Evacuation Zones: (From Head of Fire) 
 
1. Hot Zone  = “0-30 minutes”      2. Evacuation Zone  = “31-60 minutes”     3. Delayed Zone  = 
“61-90+ 
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1.   Hot Zone  (Maximum Danger): 
 

·  Only personnel with appropriate Personal Protection Equipment are allowed.  (LAFD 
Only). 

·  Fire Timeline: Zero to 30 minutes from head of fire. 
·  No Access: Prohibits unauthorized persons from entering the closed area. 
·  Closed Area: That portions of the involved area and/or surrounding area which presents 

a life hazard to such a degree that restricted entry is deemed necessary. 
·  Evacuations are decided by LAFD Incident Commander. 

 
2.  Evacuation Zone  (Moderate Danger): 

·  Personnel shall have some Personal Protective Equipment available (ie., helmet and 
face shield in areas of heavy smoke and flying debris). 

·  Fire Timeline: 30 minutes to 60 minutes from head of the fire. 
·  Limited Access:  Allows persons into the closed area according to criteria established by 

the Incident Commander 
        
3. Delayed Zone  (Minimum Danger): 

·  Fire Timeline: 61 minutes to 90+ minutes from head of the fire. 
·  Personnel without Personal Protective Equipment can operate safely. 
·  Consider -Emergency Personnel - Public utilities employees - Residents with valid 

Identification. 
 

a. Support Zone: To be established outside the perimet ers and projected path of the  
      fire. 
 

·  Limited Access: Allow persons into the closed area according to criteria established by 
the Incident Commander. 

·  Personnel without Personal Protective Equipment can operate safely.  Incident 
Command Post, Medical Facilities, 

·  Staging Areas, Media Staging and other incident related operations. Note: Evacuation 
Centers should be located within of the Support Zone. 

 
 
4.  Sheltering in place : The concept of sheltering in place is an available option in those 
instances where physical evacuation is impractical.  This procedure may be effective for 
dwellings in the Hot or Red Zone, but also large hospitals, convalescent homes, and other 
facilities, which house a high percentage of non-ambulatory persons.  Sheltering in place 
attempts to provide a safe haven within the fire area.  When using structures, it involves shutting 
off the outside air supply to a facility, closing all doors and windows, and waiting for the hazard 
to pass.  The Incident Commander based on specific, quantified data makes the decision to 
shelter in place.   
 
5. Voluntary Evacuation : In less immediate hazardous situations where a homeowner, or 
occupant, desires to stay in place and protect their property, consideration must be given to 
their wishes.  It is the personnel assigned to the Evacuation Group, responsibility to apprise the 
civilians of the potential risk.  Each civilian must be given information, direction, and assistance, 
if required and available.  Animals must be considered during this type of evacuation. 
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6. Mandatory Evacuation : Mandatory evacuation is reserved for incidents of extreme severity 
or imminent life loss.  Mandatory evacuation involves the complete removal of all civilians from a 
given area.  Hopefully, this evacuation order will be complied with willingly by all persons 
involved.  If the hazardous condition warrants forcible removal of civilians, it may be necessary 
for the LAPD to make arrests.  Animals will be considered during this type of evacuation.  
 
7.  Press Access : The Press has a right to enter any disaster scene to provide coverage of the 
events.  However, the mode of entry may be regulated if allowing a vehicle into the zone would 
impede the movement of emergency vehicles or evacuees.  A decision to prevent a press 
vehicle from entering a zone should only be made when circumstances are extreme.    
 
Note: Authority to close area and the ordering of evacuations:    

Penal Code Section 409.5 
Los Angeles City Charter Sections 131 and 132 
Los Angeles Municipal Code Section 57.01.21 
Los Angeles Administrative Code Section 22.224  
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OFFICER SAFETY  

 
All Officers  should be aware of the dangers involved in brushfires.  A person trapped by a fast-
moving brushfire can seldom run fast enough to escape the oncoming flames.  Knowledge of 
brushfire survival techniques may alleviate injury to officers working in close proximity to the fire.  
The following issues should be considered: 
 
·  Know where the fire is at all times by keeping your eyes open. 
·  Monitor the radio for withdrawal orders. 
·  Ensure Communications Division has updated location. 
·  Keep escape routes in mind and make them known to others. 
·  Park vehicles where they will not obstruct others. 
·  Close windows and park the vehicle directed toward the escape route. 
·  Keep clear of all overhead power lines. 
·  Avoid driving over fire hoses, but if it becomes necessary drive slowly, use caution and 

do not stop.  Cross at least three feet from couplings and at a 45-degree angle. 
·  LCES  
 
It is recommended that the following Personal Protective Equipment (PPE) also be worn;  
gloves (garden or leather), goggles , bandana  or particulate mask  to cover mouth and  
nose. 
 
Consideration should be given to wearing wool uniforms  at Divisions likely to be  
responding to a wildfire.  (The uniforms made from polyester will melt.) 
 
Wear helmet , face shield , and vest  in areas of heavy smoke and flying debris. 
 
Supervisors :   
 
·  Be aware of the locations of your officers at all times.   
·  Interior patrols of extremely hazardous areas (chimneys, mid-slope roads and saddles) 

should use caution.   
·  Consider selecting experienced officers with tactical knowledge when designating interior 

patrols. 
 
If an officer becomes trapped while on foot in the fire zone: 
 

·  Establish radio contact and request assistance.  
·  Should not attempt to outrun the fire. 
·  Should take shelter or if firefighters are in the vicinity, be guided by their actions.  
·  If forced to take shelter inside a residence. 

·  Close all the doors and windows.   
·  Wait out the fire in a room in the center of the house with the doors closed.   
·  After the bulk of the heat of the brushfire has passed, exit from the structure when 

safe. 
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Officers trapped in the open should avoid hillsides:   
 

·  The heat is hottest at the top.   
·  Smoke and heat kills.   
·  In windy conditions, flames can travel both up and around hillsides at alarming speed. 
·  If tall residence involved, beware of falling glass. 

 
If an officer becomes trapped in a vehicle in the fire zone: Notify the Incident Commander 
immediately 
 

·  While driving in a fire area, close the vehicle windows, air vents, turn on headlights and 
drive slowly.   

·  If you must leave the vehicle, do not turn off the vehicle engine.   
·  Smoke and lack of oxygen from the fire may prevent the vehicle from starting. 

 
WILDLAND FIRE CHECKLIST - IMMEDIATE TACTICAL MISSIO NS 
 
The Los Angeles Fire Department (LAFD) Incident Commander has overall responsibility of 
brushfire incidents within the City of Los Angeles.  The Police Department mission is to support 
the LAFD Incident Commander. 
 
The Police Department (LAPD) and the LAFD have concurrent jurisdiction in emergencies 
involving evacuation within the City.  The Police Department's objectives are to: 

 
·  Direct the Department’s initial response. 

 
·  Provide an evacuation situation estimate(s). 

 
·  Coordinate with LAFD/Other City departments until relieved.  Supervisor with the 

authority to commit Department resources shall be assigned as an Agency 
Representative to the LAFD Incident Command Post and a Liaison with the LAFD 
Evacuation Group Supervisor. 

 
·  Declare a Tactical Alert (if required) 

 
·  Control emergency vehicle ingress/egress routes (Establish/maintenance the perimeter 

around the closed area) 
 

·  Communicate to persons within the involved area, warning them to leave, and directing 
them to the "initial evacuation center" (i.e.,  door-to-door, public address system from a 
vehicle) 

 
·  Interior patrol of the evacuated area, if practicable and safe to do so. 
 

The first responder, (first unit at scene), regardless of rank, is responsible for all the following 
procedures:  
 

·  Direct the Department’s initial response and request additional Officers and 
resources from Communications Division. 
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·  To determine the number of officers needed for evacuation, consider the 
population density- Obtain estimate from LAFD Incident Commander.  
(Population of 1000 = 10 Officers to Evacuate or 10 to 1 ratio) 

·  Advise where to respond (Command Post), (Briefing Area), Etc. 
·  Identify safest direction to approach from and advise Communications Division 

 
Ensure a situation status is obtained by the LAFD and forwarded to the Communications 
Division.   

 
The situation status should include: 
 

·  Location of the emergency (Street boundaries and canyon/hillside names). 
 

·  Apparent direction of the fire (Wind direction and speed). 
 

·  Size of the involved area (actual and potential). 
 

·  Type of area threatened (Canyon/hillside, Vegetation- trees, brush, etc., Structures-  
business, residential, etc., Critical Locations- hospitals, schools, rest homes, camps, 
etc.) 

 
·  Ingress/egress routes for emergency vehicles.  

 
·  Additional information relayed to Police Communications Division: 

 
·  Department personnel required and location of Staging Area.  (Number of officers,  
 not units.) 

 
·  Location and radio designation of Police Operations. 

 
Coordinate with LAFD and other City departments until relieved and ensure the following 
entities are contacted.  
 
LAFD will contact LAFD Operations Communications Division (OCD) and request: 
  
-     American Red Cross: (213) 739-5200, After hrs (800) 540-2000    
-     Animal Services Department: (213) 473-8253, (888) 452-7381 
-     California Department of Transportation and Safety (CalTrans): (213) 897-0383 (24 hrs) 
- Department of Public Works-Bureau of Street Maintenance: (213) 485-5691, After hrs. (213) 485-7100 
- Department of Recreation and Parks: Shelters- Red Cross, LAUSD, Salvation Army (323) 913-7390 
-     Department of Water and Power: (800) 821-5278 
 
LAPD will notify/request LAPD resources through Police Communications Division.  If the 
Police DOC is activated, direct requests to the Police DOC, Logistics Officer, at  
(213) 847-5713. 
 
-  Air Support Division: (213) 485-2600 
-  Communications Division: (213) 485-3223 
-  Department Command Post (DCP), Communications Division: (213) 485-2504 
-  Emergency Operations Section: (213) 485-2901, Haz-Mat Unit (213) 485-2504 DCP  
 



City of Los Angeles 
Brush Fire Evacuation Plan  Page 15 

If not collocated with LAFD, ensure an Area supervisor with the authority to commit Department 
resources is assigned as an Agency Representative to the LAFD Incident Command Post. 
 
Declare a Tactical Alert (if required).  Provide the watch commander of Communications 
Division with the following information: 
 
·  Location and nature of incident. 
·  Anticipated personnel and equipment needs. 
·  Anticipated duration of incident. 
·  Likelihood of the incident escalating (short and long term) 
 
The Watch Commander (any rank), or the Police Operations OIC (any rank), or the Watch 
Commander of Communications Division may initiate a Tactical Alert.  When there is a need for 
a Tactical Alert, it shall be initiated as soon as possible to restrict voluntary responses and 
avoid depletion of personnel from the involved Area and surrounding Areas. 
 
Control of emergency vehicle ingress/egress routes. Dispatch personnel to maintain Perimeter 
control to keep unauthorized vehicles and pedestrians out of the area, in accordance with 
direction from the LAFD Incident Commander. 
 
·  Ingress/egress routes for emergency vehicles. 
·  Take action to prevent these routes from being blocked by traffic attempting to enter the 

area. 
·  Towing/Impound.  Legally parked vehicles hampering emergency operations may be 

impounded when owners cannot be readily located (Sec. 22651(b) V.C.).  When practicable, 
officers may move legally parked vehicles to a nearby location and make arrangements to 
notify the owner. 

 
Direct personnel to Communicate to persons within the involved area. 
 
·  Warning them to leave (i.e., door-to-door, public address system from a vehicle) 
·  Directing them to the "initial evacuation center."  
 
Direct personnel to conduct Interior patrol of the evacuated area, if practicable and safe to do 
so. 
 
·  Check with LAFD and determine Evacuation Zone.  
·  LAPD personnel shall not  be inside the HOT-ZONE (i.e., less than 30 minutes from head of 

fire), see attached.   
 
EVACUATION OPERATIONS 
 
Determine if the Incident Commander has ordered an evacuation of an area (Voluntary or 
Mandatory) and what area will be closed.   
 
·  Voluntary Evacuation: 

 
Determine if the LAFD has declared a Voluntary Evacuation so that residents may remain in the 
closed area to attempt to protect their homes during brush fires. 
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·  Officers shall  attempt to identify residents and complete a Field Interview (Form 70-15.43.0) 
for all residents that remain in the closed area. The Field Interview shall  be forwarded to 
Police Operations. 
 

Mandatory Evacuations: 
 

·  Establish interior patrols where practical. 
·  Keep those officers giving evacuation warnings informed of the locations where 

evacuees may assemble to obtain transportation. 
·  If the hazardous condition (i.e. causing unnecessary delaying or obstructing 

officers/emergency medical technicians) exists warranting mandatory evacuation, the 
evacuation mission of the Department must be carried out; it may be necessary for 
the LAPD to make arrests. 

 
However, officers are encourage to weigh their options, by considering the necessity to make an 
arrest and the amount of time it will take to enforce.  Determine if this is necessary and if it is 
likely to cause unnecessary harm to themselves or others, as it relates to the amount of time it 
will take to forcibly remove a citizen.  Officers should move quickly through the evacuation area 
and to notify as many citizens as possible. 

 
Consider Evacuee transportation for residents with no access to transportation to an evacuation 
center.  Also, debris and other obstructions may impede the movement of vehicles in the 
evacuated area.  Such conditions may require that evacuees’ board buses on the periphery of 
the area. 
 
Metropolitan Transportation Authority (MTA) or Los Angeles Unified School District (LAUSD) 
buses may be considered for mass evacuation. Requests for buses should be coordinated 
through the LAFD DOC, when activated. 
 
MTA buses, contact Transit Bus Division (TBD) Watch Commander at (213) 922-5100.  
LAUSD buses, contact LAUSD Police Watch Commander at (213) 625-6631. 
 
Once contacted, be prepared to provide the following information: 

 
·  Approximate number of people to be evacuated. 
·  Pick-up point. 
·  Drop-off point at appropriate shelter or evacuation centers. 
·  Ingress/egress routes. 
·  Police escort, if required. 

 
Ensure Operations Chief (Law Branch Section / Evacuation Group) is aware: 
 
There is no legal authority to keep out members of the press who have valid passes.  LAFD 
may issue Fire Line Passes to selected persons.  Possession of a Fire Line Pass does not 
automatically grant access into a closed area if the presence of the holder/holder's vehicle 
impairs emergency operations.  Entry into a closed area is at the discretion of the LAFD Incident 
Commander. 
 
Evacuation Centers, Los Angeles Department of Recreation and Parks (LADRP) shall  be the 
first point of contact for all sheltering issues.    
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Requests for the Red Cross, LAUSD, and other agencies shall  be coordinated through the 
LADRP by contacting Park Ranger Dispatch at (323) 913-7390. 
LADRP will contact, (American Red Cross, LAUSD, Salvation Army, etc.) to providing food, 
clothing, shelter, registration, and rehabilitation to individuals affected by a local emergency. 

 
Remember Animal Control. The Los Angeles Animal Services Department (LAARD) shall  be 
the first point of contact (213) 482-9558 OR (888) 452-7381.  (LAARD) has the primary 
responsibility for the control of stray animals during evacuations and will provide assistance at 
evacuation centers.  
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Animal Services Department Procedures 

 
1. Contact the Incident Commander or LAFD Evacuation G roup Supervisor to 

determine all areas affected by the incident as eit her safe, sheltering in place, or 
the type and level of evacuation required.   Be specific; use street names or other 
predominate geographical features to identify the boundaries (N, S, E, & W) for all sides 
of each area.  Reference the Thomas Bros, page and grid.  Attach additional pages or 
maps as necessary. 

 
2. Identify animal evacuation routes.   Ensure that the routes do not conflict with the Fire 

Department’s Incident Traffic Plan for emergency vehicles.  Utilize signage, traffic cones, 
and other physical barriers as necessary. 

 
3. Identify animal shelter location(s) and/or animal s afe refuge area(s).   Ensure that 

these locations are safe and do not conflict with engine safety zones, public safe refuge 
areas, the incident command post or other incident facilities and sites. 

 
4. Identify animal re-entry criteria for evacuated are a(s).  Some of this information 

may not immediately be known.   Generally, a re-entry plan will consider the need vs. 
public and incident personnel safety, security, timelines, and levels (residents only, 
employees, public, animals, etc.) of entry. 

 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
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Evacuation Incident Command System (ICS) 
 
At the field response level, ICS uses five primary functions: Command, Operations, 
Planning/Intelligence, Logistics, and Administration/Finance.  The Command level is responsible 
for establishing measurable and attainable objectives to be achieved for a given operational 
period.  These objectives are compiled into a written or verbal Incident Action Plan (IAP).  From 
this IAP, missions can be assigned to the other four elements as well as the field forces. 
 

 
ICS ORGANIZATION CHART 

 
SPECIALIZED RESOURCES 

 
If the Police DOC is activated, requests go to the DOC Logistics Officer at (213) 847-5713 

 
Air Support Division: (213) 485-2600  
Aerial Photography, Public Address, Airborne Microwave Video 
 
American Red Cross: (213) 739-5200 / (800) 540-2000 (After hours) 
Food, clothing, lodging for disaster victims 
 
Animal Regulation Department: (213) 482-9558 / (888) 452-7381 
Control and welfare of animals 
 
California Department of Transportation and Safety (Cal Trans): (213) 897-0383 (24hrs) 
Traffic diversion routes 
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Communications Division: (213) 978-6552 Tactical Alerts; assigning additional sworn and 
civilian personnel Liaison; Public Utilities and Transportation (Telephone and radio equipment 
installation) 
 
Dept of Pubic Works/Bureau of Street Maintenance: (213) 485-5691 / (213) 485-7100 (After hrs) 
St Barricades and Signs  
 
Dept of Recreation and Parks: (323) 913-7390  
Shelter requests with the Red Cross, LAUSD, Salvation Army 
 
Department of Water and Power: (800) 821-5278  
Street light extinguishing (Electric Trouble Board) 
 
Department Command Post (DCP), Communications Division: (213) 978-6500 
Department notifications Liaison; City departments, legal, and the military Light I 
(Field Illumination vehicle) Sound I (Public address system) 
 
Emergency Operations Section: 
(ICPU): (213) 485-2901 Mobile Command Post Fleet, Mobile Canteen Portable toilets, Sound 
Truck, Light truck (HAZ-MAT): DCP (213) 978-6500 Hazardous Materials/Environmental Crimes 
Unit  
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City of Los Angeles  

Brush Fire Evacuation Plan 
Incident Information Attachment 

 
1. Incident name  ______________I.C.P. _________________  Thom. Bros.______. 
 
2. Determine if evacuation is needed and if so, the type of evacuation. 
 
 Evacuation is not needed or recommended : 

• Area is safe for citizens and personnel.  Area is not in the predicted or known path of 
the event. 

 
• Shelter in place .  In some situations potential evacuees would be safer to remain inside 

rather than the risk of moving through a hazardous environment.  The decision to shelter 
in place should only be made if the safety of the citizens can be assured if they remain.  
The LAFD Incident Commander(s) or the Operations Section Chief makes this decision. 

 
Evacuation is needed: 
• Evacuation Order or Warning .  Issued in a timely manner to the public utilizing the 

guidelines identified in the LAPD Wildland Fire Checklist within this document.  Specify 
the level of evacuation as either Voluntary  or Mandatory .  When times permits, 
voluntary evacuations ordered early on can significantly reduce the local population if a 
mandatory evacuation later becomes necessary. 

  
• Immediate Evacuation Order  – The time frame and degree of hazard requires that 

threatened persons need to be immediately removed from the threatened area(s) with 
the persons closest to the hazard evacuated first.  An immediate evacuation order will 
always be mandatory.  Response personnel may be limited to using the public address 
systems in their vehicles. 

 
3. Identify all areas affected by the incident as eith er safe, sheltering in place, or the 

type of level of evacuation required .  Be specific; use street names or other predominate 
geographical features to identify the boundaries (N, S, E, & W) for all sides of each area.  
Reference the Thomas Bros. page and grid.  If the area is large, it will be necessary to 
divide the incident into smaller segments to improve management (utilize existing incident 
Divisions and Groups when possible).  Attach additional pages or maps as necessary. 

 
4. Identify Traffic Control Points for public access a nd egress.  
 
5. Identify Public Evacuation Routes .  Insure the routes do not conflict with the Fire 

Department’s Incident Traffic Plan for emergency vehicles.  Utilize signage, traffic cones, 
tape, and other physical barriers as necessary. 

 
6. Identify Public shelter location(s) and/or Public S afe Refuge Area(s) .  Coordinate with 

the Red Cross.  Insure these locations are safe and do not conflict with the Incident 
Command Post or other incident facilities and sites. 
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4. Identify public re-entry criteria for evacuated are a(s).  Some of this information may not 

immediately be known.  If a large-scale evacuation/sheltering is required, a formal re-entry 
plan will need to be developed.  Generally, a re-entry plan will consider the need vs. 
public and incident personnel safety, security, timelines, and levels (residents only, 
employees only, public, etc.) of entry. 

 
Individual Responsibilities for Evacuation Plan 
 
1. Incident Commander(s) name and agency: Unified Command?     Yes    No 
 
       ,      , 
 
       ,      . 
 
2. Person/Position/Agency responsible to initiate evacuation order (Incident Commander or 

designee). 
 
             . 
 
3. Person/Position/Agency responsible for the overall development and implementation of the 

evacuation plan: 
 
             . 
 
 
4. Incident Command and General Staff members with incident evacuation plan 

responsibilities: 
 
 INFORMATION OFFICER         . 
 
 LIAISON OFFICER          . 
 
 OPERATIONS SECTION CHIEF        . 
 
 PLANS/INTEL SECTION CHIEF        . 
 
 LOGISTICS SECTION CHIEF        . 
 
5. Agency Representatives from Assisting and Cooperating agencies to initiate their agency 

portion of the incident evacuating plan.  Contact number and Location  
 
 LAFD       __________________________ 
 
 LAPD___     ____________ _____    __ 
 
 CHP       __________________________ 
 
 LACOFD       __________________________ 
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5. Agency Representatives from assisting and cooperating agencies to initiate their agency 
portion of the incident evacuating plan.  Contact number and Location (continued)  

 
 
 LOCAL POLICE      __________________________ 
 
 CAL-TRANS       __________________________ 
 
 RED CROSS       __________________________ 
 
 ANIMAL SERVICES      __________________________ 
 
 PUBLIC WORKS      __________________________ 
 
 LOCAL EMER. COOR.     __________________________ 
 
 DOT__________________________________             __________________________ 
 
 DWP__________________________________  __________________________ 
 
 ______________________________________  __________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revised 8/2005 
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